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Section ❶

Introduction to impact 
and participant care



Impact

The influence of a film 
for transformative social 
change



Impact campaign

SCREENINGS PARTNERSHIPS

DIGITAL CAMPAIGNS SPECIAL EVENTS

A set of strategic activities  
to maximize a film’s potential 
for social change



Impact campaign

PARTICIPANT 
CAREWORK LENS



Impact campaign

How is the work with 
participants studied?



Participant care

Providing the conditions 
that allow documentary 
film participants to thrive



Film participants

①
②

Ordinary people  
who share their life stories on screen

Organizers or activists  
who might be in some degree  
of vulnerability because of the story 
that we're sharing



Participant care

Ethical

Strategic

Pragmatic



Section ❷

Participant care 
challenges



Challenges

↗

↗

↗

↗

↗

↗

Money and compensation

Health and safety

Relationships and boundaries

Release and distribution

Power and representation

Consent and agency



Section ❸

Participant care 
strategies



Co-created with 
Jennifer Tiexiera

Co-created with 
Margie Ratliff

Co-created with 
documentality



Strategies

↗ Transparency







Strategies

↗
↗

Transparency

Informed, ongoing consent





Strategies

↗

↗

↗

↗

↗

Exploring compensation

Safety and care

Transparency

Representation and collaboration

Informed, ongoing consent





Strategies

↗

↗

↗

↗

↗

↗

↗

↗

Exploring compensation

Prioritize accessibility

Safety and care

Transparency

Support for emotional well-being

Post-release support

Representation and collaboration

Informed, ongoing consent



“ Fire Through Dry Grass”

FIRE THROUGH DRY GRASS (2023), CO-DIRECTED BY ANDRES "JAY" MOLINA AND ALEXIS NEOPHYTIDES 
PHOTO CREDIT: ELIAS WILLIAMS



①

Equity

②

Safety

③

Representation

Three core principles ↙

“ Fire Through Dry Grass”



↗

↗

↗

↗

↗

↗

↗

Impact campaign goals and activities  
were outlined

A rapid response plan was created

Compensation rates were set

Preferred working styles were discussed  
and agreed upon

Partners were consulted

Mental health support was available

A disability justice advocate joined the team

“ Fire Through Dry Grass”





Stay in touch!

ACCESS OUR RESOURCES ↙

www. peaceisloud.org

↗ stephanie@peaceisloud.org


